
The Cost of Discipleship (Matthew 8:18-23) 

1. The Crowds (v. 18) 

2. The Scribe 

 a. His confident declaration (v. 19) 

 b. Jesus’ response (v. 20) 

3. The Son 

 a. His uncertain request (v. 21) 

 b. Jesus’ response (v. 22) 

4. The Disciples (v. 23) 

5. …And You? 
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1. What insight, principle, or observation from the message did you find most helpful, 
most challenging, or most troubling? Please explain. 

2. Have there been any times in your life when you’ve had to choose between loyalty 
to Jesus and something else? How did you choose? What was the outcome? 

3. Think of the ways we tend to share the gospel here in North America. 

a. How common is it for us to encourage people to count the cost before committing 
to Christ? (Compare with Luke 12:25-33.) Why do you think this is? 

b. What are some negative effects that come if we don’t warn people like this? 

4. Carefully read Daniel 7:1-14, making any notes or observations. 

a. How do the following New Testament passages quote or echo Daniel 7:13-14? 
Matthew 24:30, 26:63-65, 28:18-19; Revelation 1:7. 

b. What does all of this show us about the mission and identity of Jesus?   

5. Consider what the following passages say about the value of knowing God in Christ: 
Psalm 16:11, 73:23-28; Matthew 13:44-46; Philippians 3:7-11. 

a. Thinking of the past, are there ways that God has helped you to grow in your 
sense of the value of knowing Christ? 

b. Thinking to the future, how will you, by God’s grace, continue to cultivate a sense 
of Jesus’ value and worth? 

6. Consider the four types of people in this passage: 1) the crowds, 2) the potential 
follower who needed to count the cost, 3) the actual follower who needed to keep 
counting the cost, and 4) the disciples who counted the cost and followed. 

a. Which category do you think you’re in? 

b. How do you need to respond to this passage?
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