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Discovery

What is one thing you know about mentoring?

What is one thing you would like to learn about mentoring 

from this seminar?
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Reasons for Not Mentoring

Reason #1: “I don’t have the time to mentor.”

Reason #2: “I don’t know how to mentor.” 
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Passing On Leadership

As you watch this video by Richard Allan Farmer, look for 2-3 

principles and/or ideas that might guide you in the important 

task of “Passing It On” in your life and/or ministry context.
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Biblical Foundation & Examples 

• Biblical Exhortations

Ø Great Commission (Matt. 28: 19-20)

Ø Good Methodology (2 Timothy 2:2, Titus 2: 1-8)

• Biblical Examples

Ø Barnabas

Ø Paul

Ø Timothy
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Some General Mentoring Concepts

Definitions of Mentoring

Mentoring is a relational experience through which one person empowers 

another by sharing God-given resources.  

Paul Stanley and Robert Clinton

Mentoring is one person having a positive impact on another
David Simpson
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Some General Mentoring Concepts

Some thoughts from Ed Stetzer about Mentoring

“Mentoring is not about pushing and pulling younger people towards 

worldly achievements and accomplishments…instead, it’s about helping 

mentees come to see their lives as not their own, but God’s. In his 

hands alone, their future endeavors are fully secure. If you were 

mentored, you know the value of it. If you were not mentored, you 

probably know you missed out.” 

“If you have some experience to share, why not volunteer to be a 

mentor?”   
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Jesus’ Philosophy of Disciple Making
(David Toth – MentorLink)

• Think Big (Luke 19:10) Jesus came to seek and to save the lost

• Start Small (Luke 8:51; Mark 14:33) Develop close relationships with 

a few

• Go Deep (Matt. 17:1) Facilitate quality transformational 

experiences
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Some General Mentoring Concepts

Mentoring is a tool that advances discipleship at every stage of a 

person’s journey, but especially at the leadership training level

Mentoring is not coaching or counseling, but both activities may 

be used in mentoring
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Comparison of Coaching and Mentoring

Coaching

Ø Focus on skills, abilities, information

Ø Uses questions primarily

Ø Relationship is less important

Ø No life stage difference required

Ø Gender not an issue

Ø Often a financial transaction

Mentoring

Ø Focus on whole person, especially 

character

Ø Uses all skills/techniques

Ø Relationship of trust is very essential

Ø One life stage difference

Ø Only mentor within same gender

Ø No financial transaction
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Some General Mentoring Concepts

My Personal Philosophy 

Mentoring that is transformational and transferrable should be 

characterized by four words:

Relational

Intentional

Accountable

Simple/Reproducible 

11

Five Transformational Value Shifts

From

1. Building Personal Success

2. Environments of Control

3. Power-Based Leadership

4. Elitism and Self-Sufficiency

5. Accidentally Adding Other Leaders

To

1. Building God’s Kingdom

2. Environments of Grace

3. Servant Leadership

4. Collaboration and Community

5. Intentional Multiplication of Leaders
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Transformational Mentoring Concepts

Definition of Transformational Mentoring 

Transformational Mentoring is …Taking the initiative to join someone’s life journey and 
become one of God’s instruments to help that person become all that God wants them to 
become and do all that He wants them to do.

1. Taking the initiative – the volitional processes of…

2. To join someone’s life journey – the relational processes of…

3. And become one of God’s instruments to help – the modeling processes of…

4. To help that person become all that God wants them to become and do all that God 
wants them to do – the transformational processes of…
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Transformational Mentoring Concepts

The “Heart-1-2-3” Tool

Use this tool to identify people in your various mentoring relationships
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Transformational Mentoring Concepts

Skills of Transformational Mentoring

1. Basic Skill One:  How to find mentees

2. Basic Skill Two:  How to negotiate your mentoring relationship 

3. Basic Skill Three: How to assess a mentee’s calling and needs

4. Basic Skill Four:  How to find mentors
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Skill #1 of Transformational Mentoring

How to Find Mentees

ØMake a commitment to start mentoring

ØAdjust you personal schedule

Ø List potential names on the Heart 1-2-3 diagram 

Ø Pray until you sense the first person to ask

ØMake an appointment to meet (Starbucks, Tim Hortons)

Ø Explain the purpose of your meeting (to discuss an idea)
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Skill #2 of Transformational Mentoring

How to Negotiate Your Mentoring Relationship

Ø Explain the big idea – to begin a mentoring relationship

Ø Explain some details – meet monthly for a year, discuss issues of their 

choice, fulfill mutually-agreed assignments

ØDo not ask for a decision in this meeting

ØAsk them to send you answers to several questions if they are interested 

in pursuing this idea: (next slide)
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Skill #2 -- Questions

1. What day of the week and time of day is best for you to meet?

2. Where would you like to meet?

3. Who will know we are meeting?

4. What top three issues would you like to address together (issues that 

are keeping them from becoming more like Jesus)

5. If we worked together on these issues for a year, what might be the 

result in your life? What might success look like?

6. When could I expect to have these answers? (negotiate an exact day 

and time – testing accountability!) 
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Skill #3 of Transformational Mentoring

How to Assess a Mentee’s Calling and Needs

Ø Pray much

Ø Commit to serving them. Avoid cloning behaviour or delivering content.

Ø Seek to understand their real needs, their heart condition, their growth needs and 

potential

Ø Think relationships, relationships, relationships… (look for patterns)

Ø Ask provocative questions to stimulate personal assessment and reflection

Ø Seek to discover God’s unique calling and purpose for the mentee’s life

Ø Make a plan (intentional/accountable) that involves their reading, interviewing, self-

examination using books, tools, wise counselors

Ø Make sure assignments are completed
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Skill #4 of Transformational Mentoring

How to Find Mentors

Ø Think of people at least one stage ahead of you life whom you respect and admire 

for their well balanced life. Pray until you sense whom to ask.

Ø Think about 2-3 issues you would like to discuss about your life

Ø Ask the person to meet you for coffee (you pay!) to discuss the questions 

Ø After the meeting, send a written “Thank you” note in which you explain how God 

used the conversation in positive ways in your life

Ø Wait a couple of months and repeat the process

Ø When meeting for the second or third time, ask for the privilege of calling the 

person your Mentor!
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Outline of a Mentoring Meeting

ØMeet approximately one time per month (60-90 minutes)

Ø First 10-15 minutes – Talk about their life

ØNext 40-60 minutes  

• Discuss any reading and/or assignments 

• Talk about what they learned from previous meeting

• Discuss next steps in their journey toward to goals

Ø Last 10-15 minutes – Conclusions, takeaways, assignments

ØAlways have a plan – what to do with new awareness/accountability
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Questions to Ask a Mentee

Ø Tell me your story?

ØWhat are your present practices of spiritual disciplines?

ØHow do you maintain and develop healthy physical and emotional life?

ØWho are your close friends and family members?

ØWhat are you reading? Watching on screens? How much? How often?

ØDo you have a personal vision for your life?

ØHow do you manage your time?

ØHow do you feel about yourself?

ØWhere are you intentionally going in life? 
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Mentoring Tips

ØMentoring is a two-way street. Both benefit.

Ø Listening is the key.

Ø Create a safe, trusting environment.

Ø Know how to ask great questions.

ØDon’t chase your mentees. Work with people who want to be 

mentored.

ØMentoring is a journey, not an event.

Ø Remember the trajectory of where the relationship is going.
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Mentoring Topics

Five areas of personal growth to explore with a developing leader:

Ø Finances – measurable, same disciplines needed in other areas of life

Ø Faith – most important, about calling and purpose

Ø Family – private life at home must be healthy or it will poison life

Ø Friends – a leader chooses his/her associations wisely

Ø Fitness – proper diet, exercise, sleep, relaxation

Three main areas to identify when beginning to mentor someone:

ØHis/her personality or natural temperament

ØHis/her preferred learning style – visual, verbal, experiential

ØHis/her “love language” – verbal, touch, receiving gifts, quality time, service acts

(from Launching a Leadership Revolution, Chris Brady & Orrin Woodward, p. 204-205 & 226-228)
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Life Mapping

A Timeline Perspective

(from Deep Mentoring by Reese and Loane, IVP Books, 2012)

• Phase 1: Foundation – A Beginning  

Boundary Time 1: Movement Toward Calling  

• Phase 2: Preparation – Finding Our Way 

Boundary Time 2: Movement Toward Being

• Phase 3: Contribution – Leading Out of Who You Are

Boundary Time 3: Movement Toward Legacy 

• Phase 4: Multiplication – Finishing Well

26



2/26/20

14

Some Mentoring Tools

1. The Leader’s Covenant (Multiple languages and methods)

2. Video Tools

a. Days with Jesus tools (40 Days with Jesus and shorter topics)

b. Book of Acts

c. The Life of Jesus (Seven “I Ams”; Resurrection Series)

3.    MentorLink Institute (Designed for groups/Skype calls)  

4.   Books and blogs 

a. Leading in Light of Eternity – Stacy Rinehart

b. The Upside Down of Leadership – Stacy Rinehart

c. Deep Mentoring – Randy Reese and Robert Loane
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